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BBICTPBIE IEHBI'M B BUSHECE

KaK mojiy4uThb 6oJIbIlIe JeHer OT Balllero 6M3Heca
B KOPOTKHE CPOKH 6€e3 10NO/IHUTE/IbHbIX BJI0OKEHHH

9. PaGoTa ¢ K/IIEeHTOM I0CJIe TIOKYITIKH

a. [locrme TIOKYIIKH «3a0bIBAEM» O KIIHEHTE,

b. QHHSOHH‘{GCKH IIPOBOJAUM HEKOTOPEIE aKIIUH, B paMKaX KOTOPBIX COBEPITUBINHNE ITOKYIIKY
KJIMEHTEI IIOJTy4aroT GOHYCLI',

C. I/IHOI‘Z[a CBSI3BIBAEMCH C KJIIOUYEBBIMH KIIMEHTAMH, YTOYHSEM, KaK Y HUX UAYT J€j1a;

d. B xomnanuu BBRICTpOE€HA YE€TKasl CUCTEMaA pa6(m,1 C KJINEHTAMH IIOCJIE ITO KYIIKH. PerynﬂpHo
CBs3BIBAEMCSI C HUMH, CTapaeMcs IOAACPIKUBATE OGPaTHy}O CBs3b, IIOJIYUAaTh OT3BIBEI O HATUX
IIpOAYKTaX U yCIyrax. )IenaeM CIIEITUAJILHEIE IIOJapKU KIIHEHTaM.

10. OcHOBHOIi 00'b€M IIPOIAK IIPUXOUTCH HA. ..

a. Hompix KIIMEHTOB,

b. Bosbmiast yacTh — Ha HOBBIX KIIMEHTOB, MEHBIITAA — Ha IIOCTOSHHBIX,
¢. Bonpmas sacte — Ha IIOCTOSAHHBIX, MEHBIIIAA — Ha HOBBIX,

d. Ha mOCTOSIHHBIX KJIMEHTOB.

Hoxca.nyﬁCTa, HOZ[C‘IHTafITe TIOJTYYHUBIIEECS B UTOI'S KOJIUIECTBO GaJUTOB M COMOCTABLTE X C
HalllUMHA KOMMEHTaApHUsIMH Ha cne}:[y}omeﬁ CTpaHHUIE.

(c) Augpeii [TapaGenaym (infobusiness2.ru) u Hukosnaii MpoukoBckuit (ultrasales.ru)
Io BceM BompocaMm NUIIKTe Ha Vip@financel.ru
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BBICTPBIE IEHBI'M B BUSHECE

KaK mojiy4uThb 6oJIbIlIe JeHer OT Balllero 6M3Heca
B KOPOTKHE CPOKH 6€e3 10NO/IHUTE/IbHbIX BJI0KEHUH

CocTosiHME Ballleil CCTEMBbI NMpoJgax

10-15 6asuoB. IlosmbLi Xa0¢

K COXXaJIEHHUIO, CUCTEMA IIPOJIaXK B BalllEM GuzHece Ha TeKyIJ_II/Iﬁ MOMEHT BEChbMa XaOTHYHA.
CKopee BCETO, KITMEHTHI IPUXO AT K BaM cnyqaﬁHo, a IIPOJaXKH OCYIIECTBJIIIOTCSI B OCHOBHOM
6J1ar0):[ap;1 MacTEPCTBY YEJIOBEKA, KOT()pI;Iﬁ OTBEYAET 3a 3TO HAIIpABJICHHUE.

Bam Gu3Hec kpaifHe HecTaOHIeH U MOJABEPIKEH CEPhe3HBIM IIPOBAIAM, €CJIH OUH-/BA
KITIOUEeBBIX KIHEHTA BAPYT peIaT YHTH (160 BBI caMM OTAOXHYTH). Heo6Xo1uMo cpoaHo
BHEJIPSITh XOTSI ObI 6a30BbIE IIPHUHITHIIEI CHCTEMATH3AIHHA MPOJTAXK.

15-25 6a/uioB. IlaneHT cKOpee KUB, YeM MePTB

Bel merTaetecs BHEPSATHL HEKOTOPHLIE TEXHOJIOI'UH YBEJIMIEHUS IPOJTAXK B CBOEM 6H3Hece, u,
BEPOSATHO, 3TO IIPUHOCHUT OIPEJACIIEHHBIE PE3YILTAThI. OZ[HaKO CHUCTEMEI, KOTOPLIE BEI
IIPUMEHAETE, €1l€ OUCHb ciabo CTPYKTYPUPOBAHEI U PETJIAMEHTUPOBAHEL, YTO BHOCHUT
CEPLE3HYIO NOJIIO HECTAGHILHOCTH B IIpOJAAXKH.

Baum crout Goubille BpeMeHH U pecypcoB BBIAEIUTS Ha IPOPAGOTKY CHCTEM YBETHUCSHHS IIPOIax
U TIpUBIIeYeHNs] KIIHEHTOB. Ecin BRICTPOUTE TaKHe CHCTEMBI TIIATeNIbHEE, BAlll GH3HEC CI0CO0eH
MPHHECTH 3HAUYHTEILHO GOJIBIIE [ICHET.

25-35 6a/toB. CTa0WILHOCTH — MPH3HAK MaCTePCTBA

Hoxome, BBI Y2K€ UCIIOJIB3YETE TEXHOJIOTHHA rpaMomoﬁ pa6011,1 ¢ kueHTamu. U onn IIPUHOCAT
CBOH ILIOJBI. Buznec JA0CTATOYHO cTabuseH u TEHEPpUPYET peI‘yJ'I}IpHLIﬁ JA0XO0Md. OZ[HaKO,
HECOMHEHHO, y BaC €CTh JKE€JIAHUE YBEJIUIUTE €r0 pE3yJIbTaATUBHOCTD.

DTOro MOKHO Z[OGI/ITLC}I, JAOCKOHAJILHO HpOpaGaTbIBa}I «MEJIOYH» B CUCTEME IIPOJANK. OcHOBHBIE
IIPOLECCEHI, CKOPEE BCETO, YK€ HATTAXKEHBI, HO MHOTHUX ):[eTaneﬁ IIOKa HE XBAaTacT. Y}:[eJmTe
BHUMAaHHE ((IJ_I.]'II/I(I)OBKG)), U — NpoJaXKu HAUYHYT OL[YTHUMO pacTH.

35-40 6a/u10B. Bb1 — yemimion!

To3apassiem! Bel npuMeHsieTe GOJIBITYIO YaCTh TEXHOJIOTHMH, KOTOPhIE HE HCHOJb3YeT 95%
BaITNX KOHKYPEHTOB. YBepEeHBL, Y BAaC yXKe OUeHb CTAOHIIBHBIH U yCIIeNTHbIH OH3HeC Jaxke B
YCIOBHSAX KpuzHca. bes muninel CkpOMHOCTH MOXKeM Ha3BaTh BAC UEMIIHOHOM!

EZ[I/IHCTBGHHOG, YTO XOTeJIOCh OBl IIOpEKOMEH/I0BATh, — HE OCTaHABJIMBAWTECH HA JAOCTUTHYTOM.
Hpo,uon)l(aﬁTe SKCIIEPUMEHTHPOBATh, BHeZ[pHﬁT‘e HOBBIE TEXHOJIOI'MH YBEJIMUCHUS IIPOJAXK U
IIPUBJICUCHUS KJIIMEHTOB.

Ecnu BaM unTepecHO y3HaTh 00 5TOM GoJIbllle, MOXKATyHCTa, 3aIl0HATE aHKETY JUIS
mpoBeeHHs 6a30BOr0 ayAUTA H CBSDKHTECH CO MHOM.

(c) Augpeii [TapaGenaym (infobusiness2.ru) u Hukosnaii MpoukoBckuit (ultrasales.ru)
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BBICTPBIE IEHBI'M B BUSHECE

Kak nos1iy4yursb 6oJIbIlIe JeHer OT Balllero 6M3Heca
B KOPOTKHE CPOKH 6€e3 10NO/IHUTE/IbHbIX BJI0OKEHHH

~]
_—

CONFIDENTIAL APPLICATION
AHKeTa /ISl ayAnTAa

(IoxaryiicTa, 3amonHsiiTe paz6opInBo)

BAIIIM KOHTAKTHBI:
D®UO:

Kommnanus:

Anpec:

Tenedon:

MoOnnbHbIT:

Email:

BebGcaiir (ecom ectb):

Kena/my:x akTuBHO yuacTByeT B Om3Hece: Jla / Her
Cxoubko JeT Bbl 3aHMMAaeTech CBOMM OM3HECOM:

Cronbko naptHepos B Baiem ousHece:

(c) Augpeii [TapaGenaym (infobusiness2.ru) u Hukosnaii MpoukoBckuit (ultrasales.ru)
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BBICTPBIE IEHBI'M B BUSHECE

Kak nos1iy4yursb 6oJIbIlIe JeHer OT Balllero 6M3Heca
B KOPOTKHE CPOKH 6€e3 10NO/IHUTE/IbHbIX BJI0OKEHHH

~]
_—

Bail 6M3Hec:

Kpatkoe onucanue Bamero ousHeca:

KpaTKoe OrnurcaHve OCHOBHBIX 3a1a4:

KpaTKoe OrnMcaHne OCHOBHbBIX npoﬁ.neM:

(Tak:xe, NPUJIOKUTE K aHKETE OPOLLIOPbI, MAPKETUHI OBbIe
MaTepuabl 1 T00ble APyrue 10KyMeHTbI, onucbiBatonme Bam
om3Hec)

(c) Augpeii [TapaGenaym (infobusiness2.ru) u Hukosnaii MpoukoBckuit (ultrasales.ru)
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BBICTPBIE IEHBI'M B BUSHECE

Kak nos1iy4yursb 6oJIbIlIe JeHer OT Balllero 6M3Heca
B KOPOTKHE CPOKH 6€e3 10NO/IHUTE/IbHbIX BJI0OKEHHH

~]
_—

OcHoBHbIe MapameTpbl OU3Heca
O0bem npoaask 3a Mo cJeqHuUIA roj
O0bem Npoaax B JEHEKHOM SKBUBAJIEHTE

KonuuectBo npogax

O0bemM npoaazk 3a MocJeAHNE MOJIroaa

Mecsux

O6BeM npoaax
B JIEHEKHOM
SKBUBAJICHTE

KonuuectBo

MIPOJIAK

Pa3mep kimeHTCKOI 0a3b1 (KOJIMYECTBO TEKYILIMX
KJIMEHTOB/KOJIMYECTBO MOTEHLMAJIBHBIX KOHTAKTOB B HAJIMYMH)

(c) Augpeii [TapaGenaym (infobusiness2.ru) u Hukosnaii MpoukoBckuit (ultrasales.ru)
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BBICTPBIE IEHBI'M B BUSHECE

Kak nos1iy4yursb 6oJIbIlIe JeHer OT Balllero 6M3Heca
B KOPOTKHE CPOKH 6€e3 10NO/IHUTE/IbHbIX BJI0OKEHHH

~]
_—

Bail MapKeTHHT

OueHnTe, HACKOILKO NPOABHHYT Bam MapkeTnnr:
(Ka’K/IpIi ITYHKT JIOJDKSH OBITh OILICHEH IO 5-THOAIBHOM IIKae,
ot 1=O4eHs mi10xo, 1o 5=OueHb XOpOIIO)

ST 1|2]34]5
HOCTH

Moii Gu3Hee HCIOIB3YeT S((HEKTHBHBIE PEKITAMHBIE KOMIIAHHH

Moii Gu3Hec noiry4aeT GOJIbINOE KOMHYECTBO HOBBIX KiHeHTOB (Lead
Generation)

Moii Guznec II0TYy4a€T HOBBIX KIIMEHTOB OTIIMYHOTO KaUeCTBA

Moii Gu3HEC YCIEIIHO KOHBEP TUPYET MOTCHIMAIBHBIX OKYIATENCH B
npogaxu (Lead Conversion)

Moit GH3HEC YCISIHO KOHTPOIHPYET PACKOABI Ha peknamy, lead
generation u lead conversion

Moii Gu3HEC YCHEIIHO Y IEPKUBACT KIHEHTOB

Moii GH3HEC YCHEIIHO CTUMY/THPYET KIHEHTOB IIOCTOSHHO IOKYIIATh

Moii GH3HEC YCHEIMHO CTUMY/IHPYET KIMEHTOB PEKOMEH/0BATh HAM
CBOHX JIpy3eH U 3HAKOMBIX

VTII (Y HHKaIBHOE TOPTOBOE MPETIOKEHNUE), IIO3UIIHOHUPOBAHHE U
GpeH T MOero Gu3Heca MOHSTHBIC U IIHPOKO y3HABACMBI B I{E/ICBOI
AyIHTOPUH

Moii MapkeTHHT 3¢ PeKTHBEH

Moii Gu3Hee BCer/ia Co3/[aeT NPUBIICKATEIHBIC IIPS/UTOKCHHS U IIPHIHHBI
Juis mokynku (Offers)

Moii Gu3Hee GBICTPO pEarHpyeT Ha H3MESHEHHS Ha PBIHKE

Moii Gu3Hee GBICTPO pearHpyeT Ha JeHCTBHS KOHKYPEHTOB

Moii 6u3Hee 5peKTHBHO BHEPSAET H HCIOIb3YET HOBBIC TEXHOIIOTHH

Temeps npoHyMepyiiTe Bee IYHKTHI B ITOPSIIKE BaXKHOCTH Ut Bac, mo 10tuGansHoil mKae,
10=camoe BaxxHOe, | =HaHMEHEE BasKHOE.

A Takoke BBIJICITHTE TE IYHKTHL, KOTOPHIE SIBILIOTCS Ul Bac HanGoIIee CII0/KHBIMH.
TIpuoxuTe K KakAOMY IMYHKTY aHKETHI COIYTCTBYIOIUE JOKYMCHTBL

(c) Augpeii [TapaGenaym (infobusiness2.ru) u Hukosnaii MpoukoBckuit (ultrasales.ru)
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BBICTPBIE IEHBI'M B BUSHECE

Kak nos1iy4yursb 6oJIbIlIe JeHer OT Balllero 6M3Heca
B KOPOTKHE CPOKH 6€e3 10NO/IHUTE/IbHbIX BJI0OKEHHH

~]
_—

Bu3Hec-npouecchl 1 GUHAHCHI

OueHnTe, HACKOILKO X0poio padoraer Bam 6usHec n Bamm genbru:
(KadK/IpIi ITYHKT JIOJDKEH OBITh OLICHEH 10 STHOANbHOM mKaie, or 1=OueHp m10x0, 10 5=OucHb
XOpOIIo.)

ST 1|2]34]5
HOCTH

S Hax oKy BpeMsl BHEIPHTh HOBBIE MApKETHHTOBBIE CTPATETHH U
YIIY4IIHTH CYIECTBYIONHE

51 yMeIo BRJTIOUHTH CBOHX IIAPTHEPOB, MCHE/DKEPOB H PAGOTHHKOB B
paboTy 1o olIeMy Kypcy pa3BHTHS GH3HECA

Moii Gu3HEC HE HPOTHBOCTOHT MOHM IIOIIBITKAM €TI0 YIIYUIIHTh

S s dexTuBHO cTaBIIO IMEpe]] coboi eIl i HX JoOHBAIOCh

51 5dpekTHBHO TOOHBAIOCH BBHINOIHEHHS 3a/[a4 OT APYTHX

51 ynpaBIIsio CBOMM BpEMEHEM

S s dexTuBHO yOHBaIO B cebe JICHD

51 5d)peKTHBHO HAHHMAIO, TPSHUPYIO, YIPABIIIO U YBOJIBHSIO CBOHX
COTPY/THHKOB

51 OCTOSIHHO 3aMEPSIO M CPABHHBAIO BCKO KIIFOUCBYIO CTATHCTHKY MOSTO
Gu3Heca

51 5d)peKTUBHO CTABIIO MPEMHUYM-IIEHBI 3a CBOH HPOIYKTHL M YCIIYTH H
YCIENHO HX MPOJAI0

51 IOCTOSIHHO TIOTY4alo JOCTATOYHYIO MPUOBLIb

S BRITACKUBAIO JIOCTATOMHOE KOTMYECTBO JICHET U3 MOero Ou3Heca Jist
CBOEH KH3HH

51 BBITaCKHBAIO JIOCTATOUHOE KOITHUECTBO JCHET M3 MOETro GU3HECa [yIs
HAKOIUTCHHS H COepeKEHHI

Temeps npoHyMepyiiTe Bee IYHKTHI B ITOPSIIKE BayKHOCTH Ut Bac, mo 10tuGasnsHoilt mKae,
10=camoe BaxxHOe, | =HaHMEHEE BasKHOE.

A Takoke BBIJCIIHTE TC IYHKTHL, KOTOPBIC SIBIBIHOTCS Uil Bac HanGoIIce CII0XKHBIMH.
TIpunoxuTe K Ka’kAOMY IMYHKTY aHKETHI COIYTCTBYIOIUE JOKYMECHTBL

(c) Augpeii [TapaGenaym (infobusiness2.ru) u Hukosnaii MpoukoBckuit (ultrasales.ru)
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BBICTPBIE IEHBI'M B BUSHECE

Kak nos1iy4yursb 6oJIbIlIe JeHer OT Balllero 6M3Heca
B KOPOTKHE CPOKH 6€e3 10NO/IHUTE/IbHbIX BJI0OKEHHH

Pexsama u pr

Hcenoabsyere jin Bol cieqyiomue crparerun B cBoeM onsHece?
(BbIOEpUTE OHH U3 BAPHAHTOB OTBETA)

Ilocrosnno | Unorga | Peaxo | Huxorga

TTouroBsie pacesiiku (Direct Mail)

DaxkcoBbie PpacChIIIKH

E-maiin paccbutkn

TenemapkeTHHT

Bebcaiit

IIpomasu yepes HHTEPHET

PeKnaMy UEPE3 MECTHBIC Ia3eThl U KYypPHAaJIbl

Pexnamy depes creruan3supoBaHHbIE Fa3€Thl H
SKypHAIbI

Pexnamy uepes 1ieHTpaIbHBIE Ta3eTHI H
SKypHAJIbI

Pexnamy Ha paguo

Pexnamy na TB

PR B CIIEHAIM 3HPOBAHHBIX H3JaHUSIX

PR B neHTpanbpHBIX H3JaHHIX

CBOIO ra3eTy MM JKypHaI

ITapTHEpCcKHE MEPOIIPUATHS

JIuvHBIE KOHTAKTHI H CBSI3H

CKo0/IbKO MAPKETHHIOBBIX H PeKJIAMHBIX CTPATernii WM cucTeM Bbl HocTofIHHO HeMOIb3YeTe
A1 IOHCKA HOBBIX KJIHEHTOB:

CKO0/IbKO MAPKETHHIOBBIX H PeKJIAMHBIX CTpaTeruii niam cucremM Bl nenoabsyere s
CTUMYJISILIUH BHpYcHoro mapkeruHra (Referrals):

(c) Augpeii [TapaGenaym (infobusiness2.ru) u Hukosnaii MpoukoBckuit (ultrasales.ru)
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BBICTPBIE IEHBI'M B BUSHECE

Kak nos1iy4yursb 6oJIbIlIe JeHer OT Balllero 6M3Heca
B KOPOTKHE CPOKH 6€e3 10NO/IHUTE/IbHbIX BJI0OKEHHH

~]
_—

Ilesin B 6U3HECE

OmuimTe S caMbIX BasKHBIX LieJieil, KoTopble Bol mocTaBuim mepen
co0oi1 B Bamem 0msHece:

#1:
#2:
#3:
#4:
#5:

OnuinmTe 3 caMbIx 00JBIINX MOCTOSTHHBIX MCTOYHUKA CTPecca v
npooJiemM, KOTOpbIe MeluaT Bamemy 0usHecy naru Boepen:

#1:
#2:
#3:
Balll onbIT B MapKeTHUHIe U PoJaxax

OwuenHuTe cBOil ONBIT B MAPKETHHIe Y MPOJAXKAX:
(BBIOCPHUTE OJHH MYHKT)

OdeHp MHOTO 3Har0; OOJBLIOE KOMUYCCTBO MPAKTHICCKOTO
OTIBITA; AKTUBHO BHEIPSIFO BCE, YTO MOCTOSHHO M3YYar0

MBHOTO0 3Har0; OCTOSHHO U3Y4ak0; HEIOCTATOYHO AKTHBHO
BHCPSIFO TTOTYYICHHbBIC 3HAHUS

3HAr0 HEMHOTOE, HO AKTHBHO BCE BHEAPSIO

3Har0 HEMHOTOE, HO HEIOCTATOYHO aKTHBHO BHEAPSIFO
MOTY"ICHHbIC 3HAHUS

Hosuraox

(c) Augpeii [TapaGenaym (infobusiness2.ru) u Hukosnaii MpoukoBckuit (ultrasales.ru)
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BBICTPBIE IEHBI'M B BUSHECE

Kak nos1iy4yursb 6oJIbIlIe JeHer OT Balllero 6M3Heca
B KOPOTKHE CPOKH 6€e3 10NO/IHUTE/IbHbIX BJI0OKEHHH

~]
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JINYHbIe neau

OmuimTe S caMbIX BasKHBIX LieJieil, KoTopble Bol mocTaBuim mepen
co0oii:

#1:
#2:
#3:
#4:
#5:

OnuinmTe 3 caMbIx 00JBIINX MOCTOSTHHBIX MCTOYHUKA CTPecca v
npo06JsieM, KOTOpbIe He nalT Bam cnath:

#1:
H#2:
#3:

BAIIIE PACITMCAHUE:

OnuiumTe cBOE pacnucaHue

KonnaectBo pabounx 4acoB B JICHb

KonmuectBo pabounx 4acoB B HEJIEITO

XKenaemoe KoImIecTBO pabOYNX YaCOB B HEEIIO

% TIPOIYKTHBHOT'O BpEMEHHI [f]

KoinnuectBo 9acoB, KoTopsle Bbl TpaTTe Ha TEKY UKy

KoinnuectBo gacoB, KoTopsle BeI TpaTHTe, yiIydImas cBoil OmsHec

Bam orniyck (B Hepensix B roj): 2008: 2009: 2010:
2011:

JKemaemblii oTIyCK (B HEJIETSIX B TOJT):

(c) Augpeii [TapaGenaym (infobusiness2.ru) u Hukosnaii MpoukoBckuit (ultrasales.ru)
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BBICTPBIE IEHBI'M B BUSHECE

Kak nos1iy4yursb 6oJIbIlIe JeHer OT Balllero 6M3Heca
B KOPOTKHE CPOKH 6€e3 10NO/IHUTE/IbHbIX BJI0OKEHHH

~]
_—

Baile o6yyeHue

S FIOCJIeIHUX KHHT TI0 GU3HeCY, MAaPKeTHHT'Y U TPOJakaM, KOTopbie BbI pouyTa i B 3T0M
roxay:

#1:
#2:
#3:
H#4:
#S:

S mocJIeHIIX ay/10/BHIe0-MATePHAJIOB IO GI3HecY, MAPKETHHIY H IPOJKAM, KOTOpPhIe
BeI mpocJIynia/m B 3ToM Tofy:

#1:
#2:
#3:
H#4:

#5:

S mocJIeHIIX TPEHUHT 0B, KOH(pepeHINi I CeMHHAPOB I10 GH3HeCY, MAPKETHHTY U
npoJakaM, KoTopble BBI IoceTH/nI 3a IociieAHII ro:

#1:
#2:
#3:
H#4:

#5:

(c) Augpeii [TapaGenaym (infobusiness2.ru) u Hukosnaii MpoukoBckuit (ultrasales.ru)
ITo BceM BompocaM IUIIMTe Ha Vip@financel.ru il
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BBICTPBIE IEHBI'M B BUSHECE

Kak nos1iy4yursb 6oJIbIlIe JeHer OT Balllero 6M3Heca
B KOPOTKHE CPOKH 6€e3 10NO/IHUTE/IbHbIX BJI0OKEHHH
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KoHca/iTHHT

Kakue npo6neMb1 Bl ok1aaerte pelmmrb yepes JIMYHbII
KOHCAJITHHT:

Kakue npyrue BapuanTel peiuenusi 3Tux npobsaem Bl yxe
npoooBaIH:

IIpumepHble cpoku pereHysi PooJIEM:

Yro npousoiiaer, ecjiu pod/IeMbl HE OyaAyT pellieHbI:

Cnacubo!
Y Bac octasmich Borpocki? IIpocto nmo3BoHure MHe!

(c) Augpeii [TapaGenaym (infobusiness2.ru) u Hukosnaii MpoukoBckuit (ultrasales.ru)
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BBICTPBIE IEHBI'M B BUSHECE

Kak nos1iy4yursb 6oJIbIlIe JeHer OT Balllero 6M3Heca

B KOPOTKHE CPOKH 6€e3 10NO/IHUTE/IbHbIX BJI0OKEHHH

OG6 aBTOPaX TeXHOJIOTHI

Anppeii [lapa6enaym

B Mupy u BHeuHTepHeTHOMH x13HM - Kochlpun AHapen
Anexceernd (Andrei Kossyrine).

Buznec-Tpenep. buzHec-koHCynmpTaHT. [IpakTrk HHOOGH3HECA.
3aHHMaeTCsI IPOABHHYTHIMH MeTOJHKAMHU OpPTaHH3aIUH,
MapKeTHHra ¥ MacCOBOM MPOJaXKH YCIYT, TOBAPOB U
HHGOPMAHOHHBIX IPOTYKTOB.

V6exIeHHBIH CTOPOHHHK IPAKTHIECKAX HABBIKOB IIPOTHB
TeOPeTHUSCKUX 3HAHUH.

Bagener 1 cOGCTBEHHHUK 2X pa3IHIHBIX OH3HECOB:
MPOM3BOJICTBO H NMPOAAKA GHOMETPHIECKHX CHCTEM ydeTa

paGouero Bpemenu (Kanaga) u koHcaaTHHroBoro mpoekta Infobusiness2.ru (Mockaa).

ABTOp H pazpabOTIHK:

METOAMKY OpTaHMU3AIIH, YIIAKOBKA X MOHETH3AIUH CBOUX 3HAHHH, OIIBITA, CBSI3eH U
HaBBIKOB (HH(}poGH3HEC);

METOAMKH 2XIMaroBbIX MPOJAX;

KOMILIEKCHOH METOAMKH Y/IBOESHHUI IIPOIAXK Tepe3 arpecCHBHYIO paboTy ¢ KITIOUeBBIMI
HHJUKATOPAMH;

MeTOAMKH KOHBelfepH3aIuy oT/ea MapKeTHHTA U OT/AelIa IPOJIaK;

MeToAuKH paboTsl ¢ VIP xinentamu u [IpeMuyM cerMeHTaMH phIHKa,

METOAMKY OPTaHM3AIIH K aBTOMATH3aI[HU OH3Heca;

MHOTOIIaroBoil MeToduku «IIposaska 6e3 MPoAKI» ABTOMATHIECKOH IPOJAXKU
MPOAYKTa UM YCIyrH Oe3 IPUHATHS PelIeHHs O MOKYIIKe;

nepBoii B PoccHy MeTOJHKH IPOJaX CO CIIEHBI BO BpeMsI IIyOIHYHBIX BBICTYILICHHH.

(c) Augpeii [TapaGenaym (infobusiness2.ru) u Hukosnaii MpoukoBckuit (ultrasales.ru)
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BBICTPBIE IEHBI'M B BUSHECE

Kak nos1iy4yursb 6oJIbIlIe JeHer OT Balllero 6M3Heca
B KOPOTKHE CPOKH 6€e3 10NO/IHUTE/IbHbIX BJI0OKEHHH

Kuuru Auapes I[lapa6eanyma

ABTOp psifia MOIYJSIPHBIX KHUI GU3HEC-TEMATHKe, B TOM 9HCIIe B 6eCTCeIUIepoB (HOHBIH
CHHCOK KHUT cM. http:/infobusiness2.ru/category/4/93):

Boepkvu u3 6usteca Bee! 200 ciocoGoB HOBBICHTD MPOAAXKH U IPUOBLIL

Buznec u AOKuzns: Ilpasaa, 0 KOTOpoii He TOBOPSIT

Buznec u AOKu3nup 2: CekpeTHble MaTepHaTb

Buznec u AOKuzns 3: Henerkoe najienue BBepx

pomaxu n XKOKuznp: XXusHeHHas nparia o npogakax
OnTHMH3AIHAS TIPOJIAK

pemuym: PaGota ¢ BEPXHUMHU CETMEHTAMH PHIHKA

Busnec Ges npasuin: Kak pa3pyniath CTEpEOTHITBI U IIOJIYIATh CBEPXITPUOBLIL
Kinentst Ha xanmsy: 110 GecIuiaTHBIX COCOGOB MPUBEIEHUS HOBBIX KJIHEHTOB

000 I Oy A R GO

. AYTCOPCHHT ¥ yIipaBieHHe NPOeKTaMHU
. 3070ThbIe 3aKOHBI YCHENHOTO KOHCAITHHTA

—_—
=]

—
N

. Jlerkuii crioco6 yABOMTE Hpoaaku. Pycckas moesns sddexrusnoro U T-6usneca

. Uugobusnec ot A 0 S1: YoakoBka ¥ posaska CBOMX 3HAHUN

. IIpojaBast Bo3Ayx

. KitonupoBanwne 6uszneca: JlurensupoBanue, ¢ppaHuaisuur u opoaaxa Barero 6uszneca
. CamoucnuiInHa 3a 7 THe#

—_
w

—
[N

—
(=)

—_
~

. JInunas Baacth 3a 7 qHe

—_
=]

. Hyxup! ensru? Bo3pMu v HanewaTtaii!

(c) Augpeii [TapaGenaym (infobusiness2.ru) u Hukosnaii MpoukoBckuit (ultrasales.ru)
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BBICTPBIE IEHBI'M B BUSHECE

KaK mojiy4uThb 6oJIbIlIe JeHer OT Balllero 6M3Heca
B KOPOTKHE CPOKH 6€e3 10NO/IHUTE/IbHbIX BJI0OKEHHH

Hukosiaii MpoOYKOBCKHUA

* Bragenen u reHepaibHbIH JUPEKTOP KOHCAITHHIOBOH KOMIIAHHH
«®unanc KoHcalTHHTY.

* OxoHuma Qpuzndeckuit paxkyapreT MI'Y

* CTOPOHHHK MCKIIOUHTENILHO IPaKTHIeCKoH Mogem oOydeHus1. Bee
CTpaTeruu U TEXHOJOTHH HCIPpoOoBall Ha cebe JIMIHO :)

* [Ipoxo/un muuHOe 00yUeHHe Y MHOTHX BeAYIIUX SKCIEPTOB II0
MAapKeTHHTY, MEHE/DKMeHTY, IIpoJaxkaM, (HHaHCAM H JTHTHOH
a¢dexruBHOCTH Poccun u mupa — Dan Kennedy, Eben Pagan, PoGept
Kwnifocaxu, Bogo Iledep, Crusen Kosu, Po6un Illapma, Anapeit
Hapa6Gesutym, I'1e6 Apxanrensckuii, Aneke Jlesutac, Cepreit A3UMOB U

MHOTHE JpyTHe.
* ABTOp JIeCSITKOB CTaTei ¥ MyOIUKanuii B BeIyIUX JIeJIOBBIX )KypHaiax. HekoToprle cTaThu:
Kommepueckas ciryx6a ¢ MUHIMYMOM COTPYIAHHMKOB, Tuxast oxoTa, [Ipo/Iasku: cHCcTeMAa WK
npobiaema?

CM. Taroke Apyrue nyonukanuu B «busnec-KypHasey

* TesreBeAyIIMiA, YIACTHHK TeJle- M pajuolepeaad Ha AeJI0BbIe TEeMAaTUKH. 3aIMCH HEKOTOPBIX
TesIed(PUPOB IO TeMaM:

o Co3zmaem JHYHBIN GpeHa

e Ilepenaua o kuure “Borateiii [lana, bennbrit [Tama”

e MBA u xpusuc

o  TexHOJIOTHS MOKCKA PAGOTHI

e JIMBWACH/IBI — HAa BCEX He XBATUT?

e PassenunBaeM MHU}BI 0 MEHEDKEPAX II0 IPOIAKAM

o Bricryiutenue Ha pagno "KomMcomMosisckas npasja"”, TeMa "Kak GbITh ¢ IeHbraM# Ha ThI"

* PerysipHpIil crimKep Ha JIeJTOBBIX KOHPEPEHIHSX, MOCBSINEHHBIX IIPOIAKAM U PA3BUTHIO
GuzHeca.
Bu/eo3amicu BHICTYIUIEHHH ¢ HEKOTOPBIX KOH(EpEHITHiA

o Uudoxondepenmus 2010: "Texnomornu npoaaku TpeHuuros Ha 10 000$+"

o Konpepenmus "Hedreraz-IIpogaxu 2010". Beictymienue Ha TeMy "TOHKOCTH IpoJax B
cermenTe B2B. Kak koHKypHupoBaTh Ge3 CHIDKEHHS IIeH" — CM. 3/1eCh

o  HupoKondpepennus 2009. Buaeozanuce Hamero BeicTyiwieHus ¢ ®apurom Hacunosim
TeMa — “MaccoBblIe IPoxKH HHGOMPOIYKTOB™

o Beictynnenne B Beicmieit I1Tkosie DKOHOMUKH

* ABTOp cepHH KHHT Ha TeMy Om3Heca H (DMHAHCOB, a TAKXKe CO3/aTeIb MHOXKECTBA
06pazoBaTeNbHBIX IPOIYKTOB 0 BOIIPOCaM OH3Heca H JIMYHOH 5 (heKTHBHOCTH.

* IIpodeccronanbHLIH OH3HEC-TpeHEep U KOHCYILTAHT, ABTOP Psifia TPEHHUHTOB H CEMUHAPOB.

(c) Augpeii [TapaGenaym (infobusiness2.ru) u Hukosnaii MpoukoBckuit (ultrasales.ru)
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BBICTPBIE IEHBI'M B BUSHECE

Kak nos1iy4yursb 6oJIbIlIe JeHer OT Balllero 6M3Heca
B KOPOTKHE CPOKH 6€e3 10NO/IHUTE/IbHbIX BJI0OKEHHH

Kunurn Hukonas Mpoukosckoro

"21 3akou Guzneca"

"21 3akou un(oOH3HECA"

«lIpopeiB! 11 AVYMIUX TPEHHUHTOB O TUYHOCTHOMY POCTY»

«l'eHepaTop HOBBIX KIHEHTOB. 99 CIIOCOGOB MACCOBOTO MPHBJICUCHUS MOKYIIATETEH
«99 uHCTpYMEHTOB npoAak. DPPeKTUBHBIE METO/IBI MOTYUSHHUS IPUOBLII
«Koyuunr kak 6usnec. [IpakTudeckasi MOJIEJb JUTSI 3apabaTbIBAHKS JIEHETY

«Y crenuplif GusHec. 160 MpakKTHYEeCKUX PEKOMEHIAIIHI

«upobusnec. 3apabaTbiBacM Ha mpoAaXke HHOOPMAITH»
Bookvu u3 6usteca Bee! 200 cocoGoB HOBBICHTD MPOAAXKH U IPUOBLIL

Ol o0 =TGN = Ol iy

. Busnec Ge3 mpapmi. Kak pa3pyiiaTh CTEpeOTHIIBI U HOJIYVIATh CBEPXNPUOBLIL
. "IIpaBuia ycnexa. 50 HEOOXOAMMBIX HABBIKOB"

—
=

—_
N

. Kak pasMHoskaroTcs JIeHbI'H

—
w

. 1C: PeasibHOE yIIpaBjieHHEe MATbIM GH3HECOM

—
~

. 1C: Tlpogaxu — Kak nocrpouts asToMatm3upoBannyio CUCTEMY TTPOJTAX

. 1C: Kosunektop — Kak HOCTPOUTH ABTOMATH3UPOBAHHYIO CHCTEMY PabOThI C
1eOUTOPCKO#M 3a10/DKEHHO CTHIO

16. CxB03b TepHMH K 3Be31aM. Kak cTaTh HACTOSIMUM GH3HECMEHOM

—_
W

17. Kak co3/1aTh ¥ OpUYMHOXHUTh CBOH KAITUTAJL, HHBECTUPYS B akiuu 1 111 Ob1
18. Kax 3apa6oTaTh MIUIHOH A0sU1apoB B Poccun, uupectupyst B TN Mw1
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BBICTPBIE IEHBI'M B BUSHECE

KaK mojiy4uThb 6oJIbIlIe JeHer OT Balllero 6M3Heca
B KOPOTKHE CPOKH 6€e3 10NO/IHUTE/IbHbIX BJI0OKEHHH

OT3bIBBI HEROTOPBIX HAIINX KJIMEHTOB YK€ M0oCJIe 1-it HeaeJamn paﬁOTbI mo
nporpamme «BBICprIe J€HbI'l B OM3HeCce»

O0BeM nMpogax 3a 3Ty Heaeno — 69600py6, pocT 1o cpaBHEHUIO ¢ IIPOLLION Hexeei 57%,
POCT IO CPABHEHHIO € MPOLILJILIM rooM 36% (To IPUTOM, YTO MapT B 5TOM IOy OTpaboTalIH
Ha 20% Xy>ke IPOILIOro roja)

Emre pa3 y6eauicst B cute aeiicTrs. IlosBuiach maesi, y3HAI GHIIKY — cpa3y HaJo BHEAPSTH,
IOKa He IPOKHUCIIA, pe3yJIbTaT OyzeT (cpa3y Wi moToM). J[BmwkeHue — xu3Hb! OCTaHOBUIICS —
cuMTait ymep.

Kaxk Becerga y Hukostast u Aupesi — JatoT Gouiblile, €M JIeHeT 3a 5T0 MPOCAT)) YyBCTBYIO cebs
cepduHrrcTOM Ha rpebHe BoJHBI! ( K Hadady TpeHHHTra ObLI HOYTH B JICTIPECCHH U3-3a MaJCHHS
TPOJAX ).

Muxaun, Yemo-Kamenozcopck,
PO3HUYHDILL Ma2a3uH Ouscymepuil, napgomepuil U KOCMemuxi

"HactpoeHnne y KoJieKTHBa 6oeBoe, ésipyuku evipociu 6 1,5 paza. COMHBIIMIKO CBETUT He
TOJIBKO Ha YJIHIIE, 4 My HAC B MarasuHe."

Tamapa Caguxopockas

B stoM Mecsinie npodasxcu evipocau yyce 100% 110 cpaBHEHHIO C IPEABLTYIIAM.
JoGarmiiock GoJiblile CHCTEMHOCTH B paboTe. O6miee BreUaTieHHe — oTIHYHOe. TOJIbKO yereBait
BHEJPSITH!

HUnvs, Kanyea, [TTOHACC\GPS monumopune

Texnosoruo upsell IpAMEHSUTH U A0 TPEHHHTa, HO HO-BHIMMOMY HE CEpbe3HO, a Ha 5TOH
HezlelIe YAAIOCh ¢ HOJHOCTBIO BHEIPUTh | Pe3Y/IbTaT He 3aCTaBHII ce0s X JaTh. + 300 muic.
Pyo6.(100%) K nedenvromy obvemy npodasc. Y 5to emme He npesest. 3Halo 9To Ha CleAyromei
HezlelIe c/ie1aeM ente GoJIbIie.

TToHsuta, 9TO 3HAIO OUEHb MAJIO, YTO HA/0 YUMUTECS, YUIMTHCA U ellle pa3 yuuThest. Ho u pagocTHO
OYEHb PACTH.

OGuiee BreUaTIcHHE — Bce OUeHb HpaBUTCs. Kak GyATO Hallla HAKOHEI[ TO 4TO HCKAa.

Tamvsana, e. Horesck,
NpoL3600CmMBEO OeKOPAMUBHBIX 6CMABOK 0N KepaMUiecKol NIumKi
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BBICTPBIE IEHBI'M B BUSHECE

KaK mojiy4uThb 6oJIbIlIe JeHer OT Balllero 6M3Heca
B KOPOTKHE CPOKH 6€e3 10NO/IHUTE/IbHbIX BJI0OKEHHH

OT3bIBbI HEKOTOPBIX HALLMX KJIUEHTOB y:Ke mocJie 1-it Henesn
paboTsi mo nporpammve «bbICTpbIe AeHbIU B OM3HECE»

Pe3ynbTaThl B puTeiiin: cpednue npodasicu 3a 9 oneil yeéenuuunucs Ha 23% no cpasHenuio co
cp.npodascamu mapma

Pe3ynbTaThl B AUCTPUOIONUH: npodaicu yeerudunucy Ha 51% npubovins na 13,5% no
CPAGHEHUIO ¢ AHAT0ZUYHBIM NEPUOIOM NPOULTO20 MeCAUA

Bo B3IV /1aX U3MECHHUJIOCH TO, YTO €IIe GoJIBIIIE 3aX0TeN 3apa60TaTL JCHET 1 HOGLIC’I‘pee.
I'maBHOE A€JIaTh U HUKOTI'O HE CIIyIIaTh. MaKCI/IMyM ACJIETUPOBATh (Ha‘IaJ'I €nie 10 TpeHI/IHI‘a) u
OTHaBaTh HAa ayTCOPCHHT.

ITepBas Heges Gblaa cHIbHO HanpspkeHHast. Ho He skaimyroch. 3aJaHHSI XOpOIIHe, BCE IIOHSITHO.
Banepuii J[youneyxuil, e.PosHo, Yxpauna.

Pumeiin (mazasun JKueoe ITueoy),
Jucmpuboyis npooykmoe numarus

Camoe IJIaBHOE, 5TO 3MOIMOHAIBHBIN II0/TEM H II0CTOSIHHBIH IOTOK MBICJICH 00 YIIydIIeHUH
GH3HEC MPOIECCOB, B 0OMIEM IIO3UTHB. :)

Busznec gocTaTouHO crienuduUeH, OCHOBHOH KINEHT MyHHIHIIANbHbIE YIPEKICHHS, CO CBOMMU
MPABAJIAMH U CJIOXKHOCTSIMH, T.€. C/eJIKa JUTHTCS (€€ 3aKIIoueHne) Kakoe TO BpeMsl, He
MOJTyJaeTcs TAK BOT Cpasy MPOU3BECTH 3aMephI, KaK JOMYCTHM B PO3HHUIE.

Ho 3a HezeJ110 3aKiII04eHO (WM B IIpoliecce) okoo 12 00z060poe6, npumepro na 960 meic. pyo.

Crnacu6o Huxonaii, cmacuGo Auapeii, HU3Kkuil BaM HOKJIOH !:)

Cepeeii Mamuenxo, Cankm-ITemepbype,
DHnepzoayoum, KoHcanmune

O6mweM npoaax 180 573 py6. (58 321 py6. 3a aHAIOTHYHBIH IIEpHO IPONIIOTO TO/1a)

YuuTsIBas, 9TO IO PHIHKY B HallleM Topojie ceiiuac IiyboKHi KpU3UC U Y BCeX, KTO elle He
3aKphUICS 00BEeM MPOAaXK CHI3MICA B cpefiHeM Ha 30 % CHTyaIus oUeHb pajyer.

Mowu mapTHepbI, MOHAYATY ¢ YCMEIIKOW CMOTPEJH Ha MOH JIEUCTBHS, C TOTO MOMEHTA, Kak
Y3HATM O MOEM HaMepeHHH YyJaCcTBOBATH B TpeHHUHTe. 110 HTOraM HeJlesiH OHH YK€ He
BCIIOMHHAIOT O OBUIOM OTHONIEHHH. A sI MOJIIY, 3a4€M HX PACCTPAUBATH, YTO OHHM OIISITh
OIIHUGITUCE.

YectHO CKaXy, 51 U caM HE OXXHJaJl TAKUX PE3YJILTAaTOB.

Anexceil, Braousocmok,
JHomawnuii mexcmuio
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BBICTPBIE IEHBI'M B BUSHECE

KaK mojiy4uThb 6oJIbIlIe JeHer OT Balllero 6M3Heca
B KOPOTKHE CPOKH 6€e3 10NO/IHUTE/IbHbIX BJI0OKEHHH

OT3bIBbI HEKOTOPBIX HALLMX KJIUEHTOB y:Ke mocJie 1-it Henesn

paboTsi mo nporpammve «bbICTpbIe AeHbIU B OM3HECE»

Yro caenana: Jo6aBHIa CKPHUIITHI UL COTPYIHHUKOB, celiuac paGoTaroT Gosble 6e3 MeHs.
JKnem KHHTH ¥ cI0BapH Ha IPOJIaXy HAIIHM CTyJeHTaM, IPUIYT, OyAeM MpoGoBaTh amceL
CocTaBHIM KOMILIEKT IPOAYKTOB 3 B OHOM JUISI HOBBIX KIIHEHTOB.

Hamu eme 2x KIHeHTOB Ha oOydeHHe. PaGoTaeM o MpUBIIeUeHHIO KIMEHTOB B JIETHHUH JIareph
(IpUAYMai HOBBIN IPUEMYHK).

Vet aknmst o NPUBJICYEHHUIO HOBBIX KIHEHTOB 3a II0/IapOK.

Cprenamu Joporoif BapuaHT oGydeHus. BHeapsiem. XoTs He coBceM Ce30H, HO TECTHPYEM IS
CIeyIoIero yie6GHoro roja.

T'oToOBHMCS OTKPBITH HOBOE HANPaBJIeHHE, GIOPOKPATHS MOKA BCE TOPMO3HT.

ONTHMH3HPOBAIIH PACXOABI, KOTOPbIE CMOTJIH. IIEPECMOTPEIIH IIPOLIECC OILIATHI YCIIYT.
PazpabaThiBacM HOBBIN CaliT.

IToka Gyxrairep He Aelana oTUeT, HO PACCHUMbIEAIO Y6eIUYUMb NPUOLLLL elje NPUMEPHO Ha
40 — 50 moic 6 mec.

Ana, Iepmckuii kpaii,
obpazosamenvHuvie ycuyeu

1. 3aKJIFOYMIT HOBBIX IITh KOHTPAKTOB HA IIOCTABKY BOJBL.
2. Hansin BoguTeNA Ha pa3Bo3, ocBoGoqui cebe Bpems. Ceifuac Himy GyxranTepa Ha TpH -
YeThIPE Uaca B JICHb.
3. PeannmupoBai 12 cTapbIx KJIMEeHTOB
4. Tlons, HaKOHeI - To, YTO Ha/{0 HAHMMATh JIIO[iel Ha BpeMeHHYIo paboTy, UTO U c/ieal B 5Ty
cy06oTy. HaHsi1 BoAMTe sl Ha OAHH JeHb, PACCUUTAJICS U BCe, [0 CIIeIYIOMEero pasa.
5. Caenal periaMeHT IO TIpeUTOKEHHsIM, YoKe BHEPSIIO B 3aKa3bl, IPaB/a, KIIHEHTSI eIé He
MOHSUTA HAYETO
6. OmymeHus ABosIKOe, HHOT/Ia X0UeTcs IOCJIaTh 3TO BCe Ha TPH Beceble OYKBBI, HO IOHUMAIO,
9TO 3TO ISl MEHsI IPOPLIB PeasIbHBIN B Ipyroe H3MepeHre B MOEM GH3Hece.
7. Buepa otmeTnn cBoé 50-netue. [IoHs1, 9TO U B MATHAECSAT JIET MOXKHO KOHKYPHPOBATh C
MOJIOJBIMHL

Bnaoumup. Benopyccus.e.Jluoa.

IIpooasica 60061
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BBICTPBIE IEHBI'M B BUSHECE

Kak nos1iy4yursb 6oJIbIlIe JeHer OT Balllero 6M3Heca
B KOPOTKHE CPOKH 6€e3 10NO/IHUTE/IbHbIX BJI0OKEHHH

EII_IB HEROTOPbIE€ OT3bIBbI HAIIINX KJIMEHTOB

OT3bIB 00 06YUEHIH — POCT BHIPYUKH cocTaBWI 80%

Cyrb 6uzHeca — UT-xoMnaHusL

PaGoTaeM B y3Kkoi#i creruduKe: aBTOMATH3AIUS ONITOBOU U
pozHuuHO# Toprosun. IIpogaem xak npasuiao npoekTsl: 1C +
BHEJIpEeHHE.

OCHOBHBI€ IIPO0JIEMbI, KOTOpbIe GbLIH

HecMoTpst Ha IOCTaTOYHOE /UL 3arpy3KH BCeX COTPY/IHHKOB
KOJIMYECTBO 3asBOK OT KJIHEHTOB, B peajIbHyI0 paboTy
(KOHBEPTALMIO B IIPOSKTHI) IIEPEXO/IHII0 HEMHOTO.

Kaxkize pe3yIbTaThI

IIpoBenu ananmu3 Hamel JgesTensHocTH 3a 1 KB, 2009 1.

TpaaurroHHO MepPBEIHA KBapTall [0 HIPUOBLIH BCera «HyJIEBOM, YeTBEPTHIH KBapTaI
CaMBbIH JIyIIIH.

Ha sToT pa3 nudps! IpuATHO YIUBWIM, 10 BeIpydke 1 kB. 2009 r. okazaiics paBeH 4
KB. 2008 1.

Poct BeIpyuku coctaBmia 80% no cpasuenuio ¢ 1 k8. 2008 r.

3a mocieHUE 5 JIET 51 IO CETIIT HEMAIO BCeBOBMOIKHBIX CEMHUHAPOB 10 TeMe
MOBBIIIEHHS IPOJAK U IPHBIICUCHNS KIHeHTOB. MOry ¢ yBepeHHOCTHIO CKA3aTh,
YTO JAHHBIH CeMUHAP — JIy M.

OueHb NOHPABUJICS CHCTEMHBIH IIOX0/ B H3JI0keHNH HHpopManun. Beck MaTepuan
JOCTYIIeH U MOHSTEH.

Bce 1eTko CTPYKTYpHpPOBAHO.

HWayuas 6m3Hec-cucteMy HuKomIast, 51 MOTyqIIT OTBETH! HA MHOTHE CBOH BOIIPOCEL, O
TOM, KaK yJIy4IIHT IPOJaXKH B MOei KOMIIAaHUH. 5] CMOT 4eTKO IpopaboTaTh CXeMy
Pa3BHTHS HOBOTO HAIIPABJICHHUS B CBOEM OHM3Hece, U MMOCTPOSHHS B HEM CHCTEMBI
MPOJDK C HCIOIb30BAHUEM METOIUK, YCBOCHHBIX BO BpeMsl 00y IeHHS.

TlosiBuoCh YeTkoe MOHNMAaHNe TOTO, YTO U KaK Ha/10 CAcJIaTh. Ocranock JEJI0 3a
MaJIbIM, BC€ 5TO BHEAPUTEL Ha IIPAKTHUKE.

C yBaKeHHEM,

IInoxymko Anexceit

Brnanesen komnannu OOO «IIporpammel Juist GuzHeca»
http://www.wbp-sar.ru
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BBICTPBIE IEHBI'M B BUSHECE

Kak nos1iy4yursb 6oJIbIlIe JeHer OT Balllero 6M3Heca
B KOPOTKHE CPOKH 6€e3 10NO/IHUTE/IbHbIX BJI0OKEHHH

OT3BIB O ceMHHape — POCT MOCTOAHHOI'O YTMC/Ia K/IMEHTOB U
YBe/nieHHe BBIPYUKHN KOMITAaHWUH

Jlo o6Gydenns paGoTa oTAeIa ONTOBBIX IPOJAX IPeICTABIIIIA IS
PYKOBOAUTENEH «IEPHBIH SIMHUKY, B KOTOPOM He SICHBI OBLITI
GU3HEC-IPOIIECCHI, CBSI3aHHBIE C 0OCITY)KHBAHHEM U IIOHCKOM
HOBBLIX KJIHeHTOB. HecMoTpst Ha 10 JeT cyImecTBOBaHHS Ha PHIHKE,
ONITOBLIN OTAEN He pa3BHBasIcs. OTAel pO3HUIHBIX IPOJAXK
(dopMHpOBaJICS CTHXUHHO, He OBLIN 9eTKO HIPONUCAHBI H
CTPYKTYpHPOBAHBI 0OS3aHHOCTH MEHE/PKEPOB IO PO JaKAM.

ITocrne 0Gy4eHnst pyKOBOJICTBO KOMIIAHHH MOJIYIHIIO «PEBOIOIMOHHbIE 3HAHUSY,
KOTOpBI€ CTAJIH OCHOBOM [UIS CTPATerHIeCKOro IUTAHA Pa3BUTHSI KOMIIAHHH B
JOITOCPOUIHO I MepcnekTue. GopMyiaa MpoJax SIBHIACE OCHOBOH, Ha 6a3e KOTOpoit
MPUHAMAIOTCS M Pea3YIOTCS YIIp aBJICHUECKUE PEIleHHs] B 0OIaCTH PO Jax.

Yacts pekomMeHganuii Huxomas y)xe BHEIpEHBI:

Buenpen front-end npoaykT — YpPOKH 3/I0pOBbSI OT 30JI0TOM ITYEIIKH.
Hcnonpayetest MeToy 7 KacaHUM.

B oTaesne po3HUYHBIX IPOJaK BBEeHA IePCOHANIBAINS HOKYIATeIeH.

J1Js1 KIIHEeHTOB, MOKYIAIOMHX TOBAp UL COOCTBEHHOTO MOTpeGIeH s, BBEACHA
CHCTeMa JHCKOHTHBIX KapT.

5. MeHemKeph! HCIOB3YIOT JO-IIPOIaXH.

a e

B Gmmkatinmee BpeMs ITAHAPYETCS pa3BHBATH AKTHBHO HAIIPABJICHHE MapKETHHTA B
KOMIIaHHH, CO3JaTh CHCTeMY ITOCTOSIHHBIX aKI[HH U CKUJIOK JUIS PO3HUIBI, BeJeTcs
paboTa 1Mo GpopMHpOBaHHIO KOMILIEKTOB I MOKYyIAaTeei ¢ HCIOIb30BAaHHEM
«3auepKHBAHU IeHbI». [IMaHupyeTCcsa co34aTh CHCTEMY OT3BIBOB, IIOPTAJI Ha TEMY
310poBbs. IlepecMoTpeHa CTPYKTypa | JOJDKHOCTHBIE 0053aHHOCTH MEHEPKEPOB
oTzela PO3HHYHBIX MpoJax. PazpaGoTaH rogoBoi MiIaH pa3BUTHSL.

IToBO st HTOTH, XOUETCSI OTMETUTE POCT HOCTOSIHHOTO YHCJIA KIIHEHTOB PO3HHIHOTO
OTZella, UTO IPHBEJIO K YBEINUSHHUIO BEIPYIKH KOMIIAaHUH. BojbImoe komaecTBO
JIoieil MPOSIBILIIOT HHTEpec K MPOAYKTaM Hamlel KOMIIAHHH, YTO BHIHO IO IOJIHCKE
Ha «YPOKH 3/I0POBBSD».

PaGoTa oTie/1a POSHHYHBIX IPOJAK ABJISAETCS GoJTee CJIAKEHHOI H YeTKOIi.

OT Bceil AyITH PyKOBOJACTBO KOMIaHHH «ABHTa-K» BeIpakaeT G1aroJapHOCTh
Huxomato 3a ero TpyA 1o c6opy H pacCIpOCTpaHEHHIO YHHKAJIBHBIX 3HAHUH B 0011aCTH
MPOJDK, TAK He0OX0JUMBIX KXKIOMY PYKOBOIUTEIIO!

C yBaxxenueM, Bukropus KonroxoBa, Mocksa
Kommepueckuii iupextop komnanuu "Aruta-K", http:/www.avita.ru/
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BBICTPBIE IEHBI'M B BUSHECE

Kak nos1iy4yursb 6oJIbIlIe JeHer OT Balllero 6M3Heca

B KOPOTKHE CPOKH 6€e3 10NO/IHUTE/IbHbIX BJI0OKEHHH

BoBpeMst! Bropast — TOJIBKO HYXKHOE, HUUETO JIUIIHETO.
TlosicHro.

A TIEPpHOIUIECKH ITOCEMAI0 PA3HOTO poja CEMUHAPEI. Yacts
U3 HUX JUISI MEHS B€CbMa IIOJIE3HA, OT APYIrUX s NOJYyJar0 MajIo IOJIB3bI, HO B IIEJIOM 5
uay Tyaa GoJibIme U TOTO, 9TOOBI 3aKpBITh KAKHUE TO Y3KHUE MECTa U IIOJIYYUTH
OTBETHI Ha JIOKAJIbHBIE BOIIPOCEL.

I[aHHaﬂ GHU3HEC-CHCTEMA 3aCTABIIT MEHS He IIPOCTO 3aAYMATECA U IIEPECMOTPETH
IIOAXOoMA K IIpo/JjaXkaM B IIPUHITHIIE, a €€ U IIoIlajla B caMo€ GoJibHOE JUIsI MEHS MECTO
U B CaMO€ HYXXHO€ BpEMSIL.

Ceﬁqac, B YCJIOBHSAX HECTAOHILHOCTH B MHUpE, U B Harrei CTpaHE B 1aCTHOCTH, OUE€HDb
Ba>XHO HE paclbl/BITBCS, & COCPEJOTOTUTEL CBOU YCHUIIUS HA pa3BUTHE GuzHeca 1
HUMEHHO 3a IIPOoJaXKnu HGOGXOZ[I/IMO B3ATBCS, IIPEK/E BCETO.

Bropast BaxxHast 0COGEHHOCTh GU3HEC-CHCTEMBI — 5TO TO, 4TO B HEM ObLIO MHHAMYM
TEOPHH ¥ MAKCUMYM HPAKTHYECKUX COBETOB. FIMEHHO TO, YTO MHOTHE METOZBI ThI
[PHMEHSCIIb JIUYHO U OHU pabOTAIOT (3TO BUIHO IO TBOEMY CaHTy, [0 BCeif TBOeH
JESITETIFHOCTH | TI0 TOMY, UTO 5T BCS JK€ KYIIHJI TBOIO OH3HEC-CHCTEMY :) , 3aCTABHIIO
MEHs HadaTh AefiCTBOBATh, OpAaThCs Cpasy 3a MHOTHE METO/IbI H IPOOOBATE,
1po6oBaTh, IPOOOBAT.

CxasKy 4ecTHO, 51 yKe CILyCTsI He/leJII0 OKYITILT BJIO)KEHIS B GH3HeC-CHCTeMY,
cJIeiysi TBOUM COBETAM, B HECKOJILKO Pa3 H HAXEIOCH , YTO 2TO TOJILKO HAYAJIO.
MBI ¢ MOMM IapTHEPOM 10 OH3HeCY cocTaBiIH Gostee 100 pa3IuYHBIX MEPONIPUSTHI,
KOTOpBIe Ha HAIll B3IJIS CIIOCOOHBI YBETHUUTS HAITM Npogaxu. M Oymem ux
PEaTM30BLIBATE BO UTO OBI TO HH CTAJIO.

Brarogapro TeGst 3a MOTpadeHHOE BpeMSsL, 3a Ty IIOJIb3Y, KOTOPYIO Jiajda TBOs OH3Hec-
CHCTEMa U IJIaBHOe — 3a To, 4To Iocie Hee ecTh O’ POMHOE JXXEJIAHUE cBepHyTH
TOPEI, HO TOOHTHCS ycIexa!

Crnacu6o.

C yBakeHHEM,

IIyaxor J{mutpuii BanepreBuu
OUHAHCOBBIH AUPEKTOP
Kommnanus «Jlaspra»
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BBICTPBIE IEHBI'M B BUSHECE

Kak nos1iy4yursb 6oJIbIlIe JeHer OT Balllero 6M3Heca
B KOPOTKHE CPOKH 6€e3 10NO/IHUTE/IbHbIX BJI0OKEHHH

OT3bIB 0 GU3HEC-CHCTEME — Cpasy JKe "3alenI’ HeCKOJIBKO
KPYIHBIX KJIHEHTOB

BuzHec-cucTeMa BBINOJIHEHA Ha BEICIIeM ypoBHe. He oxxumman
MOJTYIUTh CTOJIbKO! HHPOPMAIIHH, H TAK MHOTO
JIOIOJIHATENILHBIX OOHYCOB. DTO H BIPABAY, KaK KYIHTh
JIOJITIAPBI CO CKUTKOH.

Huxounaii mo xoy GH3HEC-CHCTEMBI JIBUTAIICS HOCIISAOBATENBLHO OT 00IIero (rJIaBHOM
(opMyIBI IPOAAK) K YACTHOMY (pazGop KakAoro kosdduiueHTa B OTASIBHOCTH) C
OTPOMHBIM KOJIMUECTBOM KOHKPETHBIX TeXHHUK U IPUMepoB. Mory ckazaTb, 4TO Te
Bel, 0 KOTOPBIX pacckasbiBail Hukosiaii — 310 JelicTBUTEILHO CEKpeTHBIE
TEXHOJIOTMM, MAJIO KTO 00 5TOM JI0Ta/IbIBAeTCS, €lIe MEHBIIIE TeX, KTO UCIOJIb3YeT Ha
MIPaKTHKE.

I

I

I

I

I

I

I

I

I

I

I
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! Eme 1o Havasa ceMuHapa, H3yuuB GeciuiaTHeIi Kype "9 PaGoraromux Cnoco6os

Il Yeemmuuts IIpogaxu B Manom Buzrece", 51 cTan poOOBATh OT/IE/IbHBIC TEXHUKH B

|| peanbHBIX IpoAakaX U MeperoBopoB. A HMEHHO, CTall Helob3oBaTh CrossSell, uro

|| cpazy e nozpoimmio "3aIeNUTH" HECKOJILKO KPYIIHBIX KiIHeHToB. Korja onu
obpamanuchk K HaM 3a OJJHAM IIPOJAYKTOM, a HOIYIaTH BO3MOXHOCTh IPHOOPECTH OT

! OJJHOTO IPOU3BOJUTEI elle TO, TO H To... TeM caMbIM IIEeHHOCTb pabOThI ¢ HAMH JULT

I
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I
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I

I
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KJIMEHTa YBEJINIHUBAIACK.

Mory cka3aTb, 9TO S5 He IPEACTABIISUI 10 HOKYIIKH GH3HEC-CHCTeMBI, YTO IPOIece
MPOJK MOXKHO IIepPEIoKUTh Ha KOHKPETHYIO CHCTeMY, GopMyJibI, Koo dUIIHEHTHI TaK
JIETKO M BUPTYO3HO, Kak 5To cJenal Hukonait. CHCTeMHOCTS H JIOTHYHOCTD
MO3BOJIIIOT c(OPMHUPOBATE MOPSUIOK B FOJIOBE H CTPOHHOCTH MBICJIEH, UTO IPHBOJIUT K
BO3MOXKHOCTH COCTABJICHHUIO IIONIATOBOM CTPATEerUH JeHCTBHUIM JUIsI ONTHMH3AIHA
CTPYKTYPHI IPOJaXK U YBEIHICHUS IPUOBLIH.

Eme pa3 oTMeuy: Gu3Hec-cHCTeMBbI B TpeHHHTH Hukoutast — 9To Kak KapTa ¢
HaMeYeHHBIMH MAapHIPyTaMH U3 TOUKH A B TOUKy B, ¥ IyTh 3TOT PO X0JHUT HOPOIi IO
OUYeHb HECIIOKOHHOMY MOPIO C peaTbHBIME BOJIHAMH B mTopMamu. Ho deTkuit
OpHEHTHp I03BOJISIET He MOAJaBAThCS AHUKE M ODMOLUSIM, a HITH HaMEUECHHBIM
KYpPCOB.

BceeM pexoMenIyro Gu3Hec-cucTeMy "CeKpeTHble TeXHOJIOTHE YBEJINUSHHUS MPoax'".

C yBaxxenueM, JKapkor Tumyp
PykoBOAHTEN IPYIIILI IPOAAK
3AO Vnonop Pyc

Www.uponor.ru
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BBICTPBIE IEHBI'M B BUSHECE

Kak nos1iy4yursb 6oJIbIlIe JeHer OT Balllero 6M3Heca

B KOPOTKHE CPOKH 6€e3 10NO/IHUTE/IbHbIX BJI0OKEHHH

IIpogaxu yBenumunaucs Ha 35-40% 3a 4 mecsra!
Huxounaii, Xo4y no6IaroapuTh 3a XOpoIllnue H pabounue CeMHHAPDI.

Xody HOASNIUTHCS YCIeX0M, KOTOPbIH MPUIIEN 6J1aroJapsi H3y4eHUI0 ceMUHapa
“CekpeTHbIe TEXHOJOTHH YBEJIHUICHHS POJIAXK .

Tax BOT BHeAIpeHHE GOHYCOB, HOONIPEHHH, aKIIUi, IPEMUI U JPYTOro MPUBETH K
YBEJIMUEHHUIO IPOJIAK [0 CPAaBHEHHUIO C NMPOILIBLIM NepuoioM Ha 35-40%.(sT0 3a 4
MecsIia. )

ITouyBcTBOBANIOCH KaK JIIOM OOJNBIINE CTATH 3aHHTEPECOBAHEI B MIPOAYKTe (51 HMEIO B
BU/Ty IUJIEPOB.)

HWHora npocTyro Belllb He BUHIIE, Bpoje MOHUMAellb, YTO IOOMPeHHe Hy>KHO, HO 51
He 3HAaJ, KaK c/leJIaTh 5T0 NpaBWiIbHO. IloaToMy Grnaromapio Tesl 3a Te 3HAHUS U
uHGOPMAIHIO, KOTOPBIE peaabHO pabOTaIOT.

Trou CEMHUHAapPLI HHTEPECHBI U JAIOT ITUITY JUISA pa3MBINJICHUS. A 5T0 B CBOIO ouepeab
IIOMOTaET IIOCMOTPETEL HA cebst co CTOPOHEI, TaK KaK B TEKYUKE MHOTO€ HOpOﬁ HE

3aMevaciib.

C yBaxxenueM, baxaapip BapotoB, Y36ekucran
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BBICTPBIE IEHBI'M B BUSHECE

Kak nos1iy4yursb 6oJIbIlIe JeHer OT Balllero 6M3Heca
B KOPOTKHE CPOKH 6€e3 10NO/IHUTE/IbHbIX BJI0OKEHHH

“OueHb HHTEPECHBIH, HYXKHBIH U HOJIE3HBIH ceMHHap!
I'pamoTHOE M IpaBWILHOE Ha3BaHHE — Y BeIHUCHUE
NpoJaX B KpU3HUCe, KaK He MOUTH ko aHy!» Takoro
KOJIMIeCTBA KaueCTBeHHOH HH(pOPMAIIH I IPOCTO He
OKHAIL

Temneps 5 HOHHMAO, IIOUYEMY Y BCEX B KpU3HUCE
NpoAaXH NMafaroT, a "@unanc Koncantunr" octaercst
Ha ILTaBYy.

FpaMomo U T0OXOAYUBO HU3JIOKEH MaTepHall. EcTh HEcKOBKO PpeaIbHBIX
HUHCTPYMEHTOB, C IIOMOMIIBIO KOTOPBIX HeﬁCTBHTeJ'II)HO MOXHO IIOJHATH
IIpoJa’Ku.

IIpaBuIbHO yKa3aHBI OIIHOKH, KOTOpbIe GOJIBITMHCTBO JIIOAEH JOIIyCKAIOT
IIpH MPOAAKe CBOUX YCIIYT. B HacTHOCTH 51 caM HEOJHOKPATHO CTATKHUBAJICS
¢ OOBIKHOBEHHBIMH, CKYIHBIMHE HJIH CIIMIIKOM 3ayMHBIMH KOMMEPUIECKHMHU
e UI0KEHUSIME, KOTOpbIe YHTaTh-TO HE X0TeJIoCh, He To, YT0 HOKymats. Jla
9TO IpeXa TAUTh, TAKHE JKe JISIbI JOIYCKATH H MBI

OO6BsCHSIETCA CXeMa MHOTOXO/IOBKH B IIPOJIaXKax, TaK AeHCTBUTENIBHO OyIeT
s¢dexTuBHee. KimmeHTy HUUEro He HABS3BIBACTCSI, OH CaM IIPHXO/HT.

MOI‘yT CKas3aTh, YTO MHE ITOHPABUJIOCE. Bonee TOTO, 3aXOTEJIOCH TYT XK€
HaIucaTb OT3BIB. MOFy CKasaThb, YTO HE Ha Ka)K}ILIﬁ GHU3HEC-CHCTEM
IIOAHUMAETCS pyKa HAITUCATh OT3bIB.

Crnacu6o Huxkooaro 3a ceMuHap, s AeHCTBUTENIBFHO Y3HAI MHOTO HOBOTO.”

C yBaxxenuem, aupekrop HOY IO “AnprepHatua MKTA”
Anexcannp bukcannaes

http://infokursy.ru
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BBICTPBIE IEHBI'M B BUSHECE

Kak nos1iy4yursb 6oJIbIlIe JeHer OT Balllero 6M3Heca
B KOPOTKHE CPOKH 6€e3 10NO/IHUTE/IbHbIX BJI0OKEHHH

“IIpuBetcTBYI0 Hukomaii!
Criacu60 3a IpoBe/IEHHBIN CeMUHap.

ITo mpapne ckazaTh, KOT/a s BIIEpBLIE IIOMAT Ha TBOU
calfT, To OTHECCS K cofepKUMOMY Ge3 ocoboro
sHTy3ua3Ma. Hy maso yiu TpenepoB Hbinue? 1 Bce
3HAIOT KaK Ha/I0, TOJIBKO ILIATH.

OpnHako, MOCIIYIIaB CeMHUHAD BXKHBYIO, S OBLT IPHUATHO YAUBIEH. DbHp
OKazaJIcsl HHTepPECHBIH, xkuBoH. CaymaTteTn ObLIH BOBJIEUESHBI B IIPOIIECC H
JlaXke caMH{ HAIIPaBJLUIM X0 JUCKYCCHH. MaTepHall H3aarayics JOTHIHO 1
nociegoBaTenbHo. 1 raBHoe, Ge3 JIMINTHUX HOHTOB, 9ACTO HPHCYITHX
PAa3HBIM «TYPY».

JIuvHO U1 MEeHSI OCHOBHASI ITOJIb3a CEMHHAPA COCTOHT B TOM, UTO 51 B
ouepeHOH pa3 yOeauIcs, Kak BaKeH OPHTHHAIBHBIN TBOPUESCKUH IOJX0/ B
moboM felle. B pexiiame, B HHTepHET-MapKeTHHTe, B KJIACCHIECKOM
GuzHece, Beazle IPHHITHII IO CYTH OJHH — HEOOXOJHMO Ipe/ICTABIIATE AL
JIofeil HEeKOTOPYIO IIEHHOCTb.

Cmacu6o!”

Ilasen Ilasnos

“JToGpslit 1ens, Hukonait.

OrpoMHoe cracuGo 3a ceMHHAp.

Tosyumn Maccy nojie3HON HHGOPMAIIUK.
Poaumnocs emne HeCKOJIBKO HASH MO YBETHICHUIO
IPOJAX.

Oco6GeHHO MHE IOHPABHIIOCH, KaK cefuac MOXKHO
ucnosb3oBats CMU.

Ocranoch TOIbKO HCIOJIE30BATh OTH HACH IS
cBoero Jiea. Be/lb eTHHCTBEHHBIN IIYTh K 3HAHHIO,
3TO JiesiTeIbHOCTh.(To-MoeMy B.ITloy ckazan):)
Eme pa3 CIIACHUEO Bam Huxounaii.

Ygauu u ycrexos.”

C YBaxxeHueM,
Banentun
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BBICTPBIE IEHBI'M B BUSHECE

Kak nos1iy4yursb 6oJIbIlIe JeHer OT Balllero 6M3Heca
B KOPOTKHE CPOKH 6€e3 10NO/IHUTE/IbHbIX BJI0OKEHHH

BbICTPBIE AEHBI'N B BUSHECE

TexHosorus 6bIcTpoOro yBeJndeHus NpUObIIN
Y IIPOJIaX JIJ1s1 Ballero 6usHeca

ABTOpBI METOIKH:
Amnppeii Ilapa6esurym, Hukostaii MpoukoBckmii
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BBICTPBIE IEHBI'M B BUSHECE

KaK mojiy4uThb 6oJIbIlIe JeHer OT Balllero 6M3Heca
B KOPOTKHE CPOKH 6€e3 10NO/IHUTE/IbHbIX BJI0KEHUH

Tect JUIS OHEHKU COCTOSAHUSA CUCTEMbI IIPOJAK

I[aHHI)Iﬁ HECJIOKHBIA TECT MO3BOJIUT BaM OLICHUTL COCTOSIHHUE CUCTEMEI IIPOJIAXK B BalllEM
GuzHece. BOHpOCLI U BapUaHTEI OTBETOB BLICTPOCHLI TAKUM 06pa30M, 9TOOBI MAKCHMATILHO
00JIErIUTh BaM MOKMCK HpOGJ’IeMHLIX Y3JI0B.

IIpaBuia npocThl. 3a KaX/IbIi OTBET «a» MocTaBbTe cebe 1 Gamwt, «b» — 2, «e» — 3, «d» — 4
Gana.

1. CyuiecTByeT JIM B Ballleif KOMIIAHUM CHICTeMa c00pa KOHTAKTOB MOTEHIMAIHLHBIX
KJIMEeHTOB?

a. Her, crieruaisHO KOHTAaKTBI MBI He COOHpaeM;

b. lHOTAa IPOCHM 3aIIOJIHUTD KaKylo-HHOYIb aHKETY,

c. COop KOHTaKTOB BejieM, OJJHAKO HCIOJIb3YeM JUISI 9TOTO BCEro OJHH METOA (TOJBKO aHKeTa B
oduce mmu TosIBKO hOpMa Ha caliTe H T. 1.);

d. C60p KOHTaKTOB HOTEHIHANLHBIX KIHEHTOB BeJIeTCs pa3IMIHBEIMHA crocobamu. PaGoTaet
CHCTeMa CTHMYIHPOBaHHs (OOHYCHI, CKH/KH, CIIeIHaIbHbIE aKI[HH) UL TeX, KTO OCTABHII CBOU
KOHTAKTBL

2. PaGoTa ¢ peKoMeH Al saMu

a. Hukor/a He 3anpaninBaeM peKOMEH/AIMM H HUKaK He HCIOJb3YeM 3TOT CI0CO0 IMoUcKa
HOBBIX KJIHEHTOB;

b. MHorAa nHTEpecyeMcsl, He X0UeT JIM KJIHEHT HOPeKOMEeH/JOBATh HAIly KOMIIAHUIO KOMY-TIH00
W3 CBOMX 3HAKOMBIX;

c. [Ipumensiercs ctanaapTHasi popma 3arpoca peKoMEeHIAIHN, HO OHA IPAKTHYESCKH He
MIPUHOCHT pe3yJIbTaTa;

d. Hamra KoMIaHHS HCHOJIB3YET pa3IHYHbIe METOBI IS TOTO, YTOOBI ACHCTRYIONINE KIIHSHTHI
PEKOMEH/IOBAJIM HAC CBOMM 3HAKOMBIM. KpoMe Toro, IpakTHKYeTCsI CHCTeMa MOTHBAITHH VIS
MOTEHIUATILHBIX KIIHEHTOB, KOTOPBIE MPUXO/ST 110 PEKOMEH/IAIIH (CIIeIIaIbHbIE CKUKY,
MOJIapKH U T. 11.).

3. Cucrema TreHepalyi NMoTeHIHA/ILHBIX K/IMEHTOB

a. KiTMeHTBI NOSIBIIAIOTCS CIydaiHo;

b. MBI JaeM pekiiaMy, 10 KOTOPOi NPUXOIST KIHEHTHI, HO OHA HE CIMIMKOM 3((PeKTHBHA,

¢. Ecth oiuH-1Ba X0po1o paGoTarOMMX METO/a, KOTOPbIe IPUHOCAT OCHOBHYIO MACCY HOBBIX
KJIHEHTOB;

d. CymiecTByeT HaJlayKeHHAasI CHCTEMA I'eHepalliy HOTEHITHAIbHBIX KIIHEHTOB Pa3IHYHBIMI
crmocobamu.

(c) Augpeii [TapaGenaym (infobusiness2.ru) u Hukosnaii MpoukoBckuit (ultrasales.ru)
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BBICTPBIE IEHBI'M B BUSHECE

KaK mojiy4uThb 6oJIbIlIe JeHer OT Balllero 6M3Heca
B KOPOTKHE CPOKH 6€e3 10NO/IHUTE/IbHbIX BJI0KEHUH

4. PaboTa ¢ MOTeHIMATHHBIMH KJIHEHTAME

a. C moTeHNaILHBIME KIHEHTAMH He BeJleM HUKAKOH CIeIHAIbHOU paGoThl. B ocHOBHOM
IpeoaaraeTes, YT0 OHU OyIyT HOKYIATh BCE CaMH;

b. IToTeHIMATBHBIM KIHEHTaM, KaK TOJILKO OHHU HOCTYIAIOT B HAIly KIIMEHTCKYIO 6a3y, cpasy
BBICHLIIAEM OJTHO-/IBA IIpeUI0KeHUs] IPHOOPECTH UTO-THOO0 U3 HAIIHX IPOIYKTOB (YCIIYT);

c. PerymapHo oTmpapisieM aHOHCBI M 0630pbI HOBBIX IIPOJYKTOB U YCIIyT HamIei KOMIIaHHI
MOTEeHNHATLHBIM KIIMEHTAaM;

d. B xoMIIaHHH BBICTPOESHA YeTKAsI CHCTeMa KOHBEPTAI[HH NOTEHINATILHBIX KIHEHTOB B
peanbHbIX. CymecTByeT rHOKasi CHCTeMa CTUMY/THPOBAHUS IEPBOI MOKYIIKH.

5. CxobKko Ppa3 BbI «KacaeTech» IMOTEeHIMAJILHBIX KJIMEHTOB?

a. Camu HHYero He mpejsaraeM. ECin 3aX0TsT, TO KYILIT,

b. BeicklnaeM npe/Uto)xeHHe OMH-/1Ba pa3a. Eciu KIMeHT He COBEPIIMII HOKYIIKY, GOJIbIIE ero
He GeCIIOKOUM;

c. B mepBoe BpeMst pery/spHO «KacaeMcsh» KIHEHTa CBOMMH MPE/UI0KEHISIMH,

d. B KoMIIaHHH BBICTPOEHA YeTKasl CHCTEMA PETYIISIPHBIX «KACAHHI» HOTCHIHAIBHBIX KIHCHTOB
He MeHee pa3a B HeJIeJII0 pa3IMYHBIME cliocobamu (e-mail, TeneoH, daxc, moyra).

6. Kak BbI ocyliecTBJIsieTe IIPOAAKY KIMEHTY ?

a. UTo OH 3aIpOCHIL, TO U IPOJIAEM;

b. MHOrAa mpe/uiaraeM 4To-To B JIOBECOK»;

¢c. B accopTuMentTe ecTh cTaHIapTHBIE JOIOIHATEIbLHBIE TOBAPHL, KOTOPHIE MBI PETYIISIPHO
cOBeTyeM IpHoOpecTH;

d. V Hac BEICTpoeHa cHcTeMa «cross-sell» («1o-mpogax»). Kax1oMy KIHEHTY, COBEpIIHBIIEMY
MOKYIIKY, BCer/ia Ipe/ylaraeM cpasy KyluThb 4To-To eme. CyImecTByeT psi cxeM, B paMKax
KOTOPBIX KIHEHTY PEKOMEHAYETCSI «B I0BECOK) IIEII0UKA HAIIHX IPOTYKTOB U YCIIyT.

7. 3amep K/IIOUEBBIX IIOKA3aTeJIeil Ballero oi3Heca

a. AGCOJIIOTHO He IIPEACTABJISIEM, KaKOBBI HAIITK KJIIFOUEBEIC I[TIOKA3aTEIIH,
b. HpnMepHo AOoraJbIBacMcsi, HO CII€MHAJIbHO HUYETO HE 3aMeEpsIEM,

C. HeKOTOpLIe HUHIUKATOPLI OTCJIEX)KUBAEM, HO HE IIOCTOSHHO,

d. PerynﬂpHo 3aMeEpsIEM BCE KIIFOUEBbIE HHIUKATOPEI.

8. Uto IIPOUCXOJUT, KOorjja l'[OTeH].[Ha.]'lLH];]fI KJIMEHT 3BOHUT B KOMITAHUIO ?

a. IlepBast cragus — oOmul KOJII-IIEHTP CO CTAHAAPTHBIM MEHIO;

b. C xmeHTOM 00IaeTesl ceKpeTaph, CIIOCOOHBIH OTBETUTE Ha CaMble PACIIPOCTPaHEHHbIE
BOIIPOCEL,

c. KimenTty oTBeuaeT cekpeTaph, OH HEepeKIIOUaeT 3BOHSAMIETO HA OTAeN MPOJaK;

d. Y otaena mpomak cBoif OT/eIbHEIH HOMep Tesle)OHa, Ha KOTOPLIH IMOCTYNAIOT 3BOHKH
MOTEeHIHATHHBIX KIIHEHTOB.
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